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RESOLUTION No. _______

OF THE BOARD OF SUPERVISORSOF THE COUNTY OF NEVADA

RESOLUTION OF COMMENDATION FOR MR. TED A. GAEBLER

WHEREAS, Mr. TedA. Gaeblerhasbroughtawealthofnewideasand
encouragedinnovationin theCountyofNevadaby:

• Asking the organization“What doesvictoryreally look like?”, when
confrontedwith achallengeor issue

• Encouragingtheorganizationto avoidwastefulactionsby “Standingon
theshouldersofthosewho camebeforeus”

WHEREAS,Mr. TedA. Gaeblerhasestablishedfiscal accountabilityin the
Countyby:

• RefinancingSolid WasteCertificatesofParticipationfor asavingsof
$20 million over20 years

• RefinancingFacilitiesCertificatesofParticipationfor a savingsof
nearly$2 million

• Discoveringwaysto financetheCounty’sshareofbuilding anew
JuvenileHall within thetimelineso asnot to losea Statefunding
opportunity

• Improvingthebudgetdevelopment,preparationandmonitoringprocess
• Providingtransparencyin theannualbudgetprocess
• Seekingandimplementinganewfinancialaccountingsystem

(Pentamation)
• Developing/implementinga quarterlybudgetamendmentprocess
• Creatinganewfiscal oversightposition(CFO)
• Implementingquarterlyfiscal reportingto theNevadaCountyBoardof

Supervisorsandto thepublic
• Resolvinglong standingAirport fiscal andoperationalissues
• Revisingbudgetpolicy to increasesavingsto $8 million over 3 yearsby

movingunspentfundsto reserves

WHEREAS, Mr. TedA. Gaeblerhasimprovedandenhancedsupportfor the
NevadaCountyBoardof Supervisorsby:



• CreatingaFridayMemoasamechanismto communicatetimely
informationto theBoard

• ConductingenhancedBoardPlanningandGoalSettingWorkshops
• DevelopingtheCounty’sfirst LegislativePlatformthroughthecreation

ofthenewIntergovernmentalRelationsDirectorposition
• StreamliningtheBoardAgendaandimprovingthe quality of

presentationsto theBoard
• EstablishingandusingtheAdvisory Groupto fosterandrefineclear

thinking andnewideasprior to Boardsubmission.
• Improving backlogofresponseto Minute Orders;and

WHEREAS, Mr. TedA. Gaeblerhasfocusedon supportinganddeveloping
NevadaCountyemployeesby:

• ImplementingInterestBasedBargaining(IBB) with (8) bargainingunits
andsimultaneouslyimprovingmorale

• Securinga SalarySurveybasedon recruitmentareasasabasisfor
compensationadjustments

• Identifying andaddressingtheTop 5 BenefitEnhancementsin labor
negotiations

• Respondingto theJanuary2001 shootingincidentin acomprehensive
employee-focusedway, includingsafetyenhancements,counselingand
memorialevents

• Improvingstaff-Boardmutualrespect,civility andresponsiveness
• ModernizingthePersonnelCodethroughacollaborativeEmployee

TaskForce
• EnhancingtheEmployeeRecognitionProgramvia the

4
th ofJulyFloat,

Armual AwardsandEmployeePicnic
• Shifling OrganizationalValues(communication,engagement,

collaboration,working acrosslines)
• Establishinggoodworking relationshipswith electedofficials; and

WHEREAS, Mr. TedA. Gaeblerhasimprovedtheoperationaleffectiveness
oftheCountyby:

• OpeninganewJuvenileHall
• Moving thePublicDefender’sDepartmentto amodernoffice setting
• TransferringAnimal CareServicesto theSheriffsOffice
• Increasingeffectivenessofdepartmentsthroughthereplacementofkey

personnelin GeneralServices,CDA, Probation,PublicDefender’sOffice and
otherCountyagencies

• Creatingabroadbandsalaryrangefor DepartmentHeadsfor improved
retentionandincreasedproductivity; and

WHEREAS, Mr. TedA. Gaeblerhashadthevisionto createpositivechange
within theCountyby:



• CreatingTheNext 100(a groupofmid-levelmanagers)to increase
communicationsacrossDepartmentsandaddresssystemicissues

• ConductingDepartmentHeadworkshopsfor teambuilding,training,
leadership,problemsolving,planningandgoalsetting

• Initiating newwaysofworking, i.e. cross-disciplinaryteams,task
forces,matrixmanagement

• Shiftingorganizationalvaluesto focuson customerservice
• Focusingtheorganization’sattentionon outcomes;and

WHEREAS, TedA. Gaeblertruly reinventedthe governmentof
NevadaCountyby:

• Openingtwo additionalLibrary satellites
• Implementingon-linedeliveryofAssessorstatements
• Initiating improvedcustomerservicein theCommunityDevelopmentAgency
• Implementingaprocessto form andfinancerecreationandparkdistricts

in WesternCounty
• Improvingability to maintainWasteReductionProgram
• ResolvingTruckeeIncorporationandRedevelopmentLaw Suits
• NegotiatingtheGrassValleyRevenueTax SharingAgreement
• ImplementingtheCitizenRelationshipManagement(CRM) Systemto

betterservecitizenrequests
• Implementingthecreationofanewdatabasedrivenweb site, whichset

the standardfor CaliforniaCountiesin categorizinggovernmentservices
andwonnationalaward

• Improving thequality ofFCAT governmentupdates
• Improving mediarelations
• Developinganewcounty-widegrantdevelopmentprocess
• EncouragingNevadaCountyto becomeacommunityleaderin United

Way throughemployeeinvolvementandcontributions
• Developingacommunity’spartnerprogramfor allocatingfundsnon-

contentiouslyto non-profits
• Initiating acomprehensiveidentificationofNevadaCountycustomers
• Initiating theCommunityPartnersProgram
• Participatingin theUnitedWay CommunityAssessmentProject(CAP)

CDA re-engineering
• KeepingtheBoardof SupervisorsinformedregardingMeasureD

PropertyOwners’Initiative implications
• Assistingin facilitating thepassageofLibrary MeasureC
• Enhancingthe Countyrole in economicdevelopmentthroughallocation

ofresources
• Facilitatingtheaffordablehousingtaskforceprocess;securing$1 2-$15

million in fundsfor affordablehousingandcompletionof22 units
• Conveningthefirst CountyEconomicSummitof(120) communityleaders



WHEREAS, Mr. TedA. Gaeblerhasprovideddistinguishedserviceto the
CountyofNevadaastheCountyExecutiveOfficer sinceJanuary2000by:

• Representingthe Countywith distinctionnot only locally, butat the
StateandNationallevelsthroughsuchorganizationsasNational
AssociationofCountiesandtheCalifornia StateAssociationof
Counties

• Bringing positivenoticeto theCountyby speakingto professional

organizationslocally, regionallyandat theStateandNationallevels

NOW THEREFORE, BE IT RESOLVED, thattheNevadaCountyBoard
of Supervisorsherebyexpressesits deepappreciationto Mr. TedA. Gaeblerand
commendshim for his hardwork, dedicationanddistinguishedserviceon behalfof
NevadaCountyandits citizensandfor providing a legacywhichwill last for yearsto
comeandwisheshim well in all futureendeavors.

special
PASSED AND ADOPTED by the Board of Supervisorsof the County of Nevadaat a

meetingof saidBoard, held on the 20th day of December 2002
by thefollowing voteofsaidBoard: Ayes: SupervisOrsPeter Van Zant, Bruce Conklin,

Elizabeth Martin, BarbaraGreen.
Noes: None

ATTEST: Absent: None

CATHY R. THOMPSON Abstain: Sue Home
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